Town of Tiburon

Invites Application for the Position of

Town Manager




The Community

Tiburon is located just a few miles north of the Golden Gate Bridge in
southern Marin County along an unspoiled peninsula jutting towards
Angel Island. The exceptional views of Mt. Tamalpais, the Golden Gate,
San Francisco and the Bay; the exceptionally high quality of schools;
serene lifestyle; low crime rates; and a high level of public service are
among the predominate reasons why 8,800 residents call Tiburon home.
Tiburon is certainly one of the most desirable places to live within Marin
County, which in itself is one of the most desired locales in the nation.

The residents treasure the Town'’s rich heritage. The Town is steeped
in railroad history. Tiburon was originally founded as a Northern Paciyc
Railroad depot connecting to San Francisco via ferry service across the
bay. In the 1960's, the railroad left Tiburon,

leaving the Town with what is today a

pristine waterfront community.

The Town has a number of assets that
make it an ideal place to live and do
business. Many Town residents take
advantage of the Blue & Gold Ferry for
their daily commute to San Francisco. In
addition, the ferry service brings a number
of visitors each year from San Francisco
who take advantage of its yne restaurants,
recreational amenities, and unique shop-
ping. Tiburon is also the launching point
for Angel Island, a California State Park,
which is within the Town limits.

Open space is highly cherished by the Town. Over the years, the resi-
dents have approved a number of open space bond issues to acquire
and preserve much of the open space found in and around the Tiburon
peninsula.

Tiburon prizes its historic village character while enjoying easy access
to San Francisco and other employment centers. This combination
has made Tiburon one of the most prestigious addresses in Northern
California. With such afpuence comes the expectation for a high level of
public services on the part of the residents and the business community.
The Town strives to meet that expectation.

The Organization

Tiburon was incorporated in 1964 as a General Law city (only later
becoming a “town”) and operates under the Council-Manager form of
government. The yve members of the Town Council are elected to four-
year overlapping terms, with the Mayor selected among his/her peers to
serve a one-year term. The Town Council appoints the Town Manager,
who in turn, serves as chief executive of the Town organization. The
Town also utilizes a number of standing volunteer commissions including
Planning, Design Review, Parks and Open Space, and Heritage and
Arts. Typically, the Town will rely upon these commissions, as well as
ad-hoc committees to work through community issues.

The Town has a total 2005-2006 budget of $21.3 million ($7.5 operat-
ing budget), and a staff of 44. The Town is ynancially stable with over
$8 million in reserves. The Town has four operating Departments:
Administration, Community Development, Police, and Public Works.

The Town has partnered with its neighbor, the City of Belvedere, to
provide recreation and library services. Fire services are provided by
the Southern Marin Fire District as well as the Tiburon Fire Protection
District. Utilities in the Town are provided by Paciyc Gas & Electric, SBC,
Comcast, and the Marin Municipal Water District. Sewer and sanitation
are provided by the Richardson Bay Sanitary District as well as the Marin
County Sanitary Districts (#2 and #5) with refuse service provided by
Mill Valley Refuse Service.

The Town Manager s Of ce

The Town Manager directs, coordinates, and manages the overall
administrative activities and operation of the Town, and advises and
assists the Town Council, while exercis-
ing signiycant independent judgment
and initiative. The Town Manager is
appointed by the Town Council and
serves at its pleasure. The Manager
administers the annual budget of $21.3
million and oversees department heads
and a staff of 44 FTEs. The most recent
Town Manager was Alex Mcintyre who
served the Town for yve and one-half
years before recently joining Marin
County.

A brief summary of key responsibilities
of the Town Manager are to:

L Ensure top quality administration
of the Town and all related mat-
ters;

« Advise the Town Council on an array of activities;

+ Provide outstanding customer service to an active and involved
community;

» Recommend measures and ordinances in the best interests of the
residents;

« Prepare the proposed annual budget and salary plan for Council
approval;

A Advise the Town Council of ynancial conditions and needs of the
Town;

+ Provide outstanding municipal services to the community;

A Interact with local, state and regional ofycials and agency boards;
and

» Provide strong leadership and direction to staff.

The |deal Candidate

The Town Council is seeking a creative and innovative individual to
employ a team approach to problem solving and be proactive in ad-
dressing issues that impact the Town Council and the community. The
Town Manager will also have a hands-on approach to management
and have frequent interaction with department heads and staff, foster-



ing an open dialogue between staff and Council. The Town Council desires
a Manager who also enjoys working in the public sector and appreciates the
variety and diversity of contributions from all sources within the organization
and from the community. Successful candidates will also promote the use of
new and emerging technology in their approach to town management, and
be comfortable in an environment that promotes state of the art methods of
delivery of services to the public.

The Town Manager should be a person who can successfully address a variety
of issues at the highest levels using sound judgment. The Manager should be
self-motivated and able to work independently in a professional, fast-paced
environment involving diverse municipal issues. The Town Manager should
have unquestioned personal integrity, display honesty and have strong ethics.
The Manager should also have excellent communication and interpersonal
skills combined with strong negotiating skills to address issues with a problem
solving approach rather than a regulatory manner.

The ideal candidate will also be/possess a:

« Genuine concern for preserving the quality of life presently offered to
residents of Tiburon with an appreciation for the natural beauty of the area
and a high regard for the importance of environment and open space to
local residents.

+ Results driven approach to the successful management of an organization
including a key understanding of municipal ynance, public safety and all
aspects of municipal service delivery.

L Effective communicator, with strong interpersonal skills, with the ability
to clearly explain complex issues. Able to establish trust with the Town
Council, department heads, staff and the public.

L Conydent style that will promote candid discussions and encourage
diversity of thought by providing an environment that emphasizes the
review of options and alternatives for the Town Council’s consideration.

Strong management skills with ability to function effectively in a highly
professional organization that has come to expect an extensive amount
of community involvement combined with responsive and top quality
service delivery.

Able to build strong relationships with the business community and the
public; become a visible part of the Tiburon community.

Proven track record of dealing effectively with a variety of regional is-
sues, including taking a leadership role at
the local, state and federal levels including
legislative monitoring.

Able to provide leadership to both the Town
Council and staff with the ability to set goals
and objectives, and be able to motivate
others of varying levels, and contribute
effectively to their timely achievement and
successful performance.

Highly disciplined and organized pro-
fessional; a self-starter that is able to
anticipate and deal with a wide-array of
operational needs.

« Strategic thinker with a proactive and innovative approach to problem
solving. Also able to anticipate the political ramiycations of management
decisions.

The Town Council is involved in a broad range of issues and policy setting
and looks to the Town Manager to manage and lead the organization which is
supported by an energetic and well-functioning staff. The Council's expecta-
tion is that the new Manager will continue to strive for excellence in service
delivery, inspire and mentor staff, and be an active and visible leader in this
unique community. In summary, the Town Council is seeking an administrator
to function as the executive of a well-run municipal organization.

Challenges and Opportunities

With its unique location on the Peninsula, Tiburon faces a variety of challenges
including having an active and involved community that is concerned about
service delivery, quality of life issues and preservation of open space. As a
result, the Town Manager will undertake a leadership role in advising the Town
Council on a wide variety of projects including the following:

« Build a vision for Tiburon that balances the community’s needs.
+ Deal with on-going planning, zoning and open space issues.

« Attract competent developers for well-planned mixed-use projects includ-
ing Below Market Rate (BMR) housing options.

+ Continue intergovernmental relationships with local agencies and
boards.

L Explore options for the creation of a “community center” and determine
viable options.

L Enhance relationships with the Blue and Gold Ferry Service and Water
Transit Agency to maintain and possibly expand the current level of
service to the Peninsula; address yscal concerns and potential subsidy
requirements.

+ Oversee and implement pavement management system strategy and
other trafyc issues including improvement of trafyc circulation improve-
ments to Tiburon Boulevard.

+ Review and potentially revise the Town’s policy for the creation of under-
grounding districts including bidding process and ynancing options.

* Further address the ongoing needs and
interests of daily visitors; blend this with
the desires of local residents.

« Continue discussions and finalize a
Paradise Drive Strategy with the County
of Marin about the possible annexation of
Paradise Drive for Tiburon and address
infrastructure needs and improvements.

* Review opportunities to streamline the
major development application process
including addressing the need for con-
tinued community participation in EIR
process.






