
 

 

 

TOWN OF TIBURON 
COUNCIL-STAFF RETREAT 

JULY 19, 2007  
SERVINO’S RESTAURANT 
2:00 P.M. TO 5:30 P.M. 

ADJOURNING TO DINNER  
 

Special Town Council Meeting 
AGENDA 

2:00 Call to Order and Roll Call 
 Oral Communications  
 Agenda 
2:05 1. Introduction by Mayor Tom Gram, review of agenda 

 
2:10 2. Comments by Town Manager Peggy Curran  

 
2:15 3. Review progress toward goals from 2006 retreat (see attached 2006 goals)  

 
2:30 
 
 
 

4. Current issues: 
a. Communication with Citizens 

i. Information Technology (brief overview from Chad Monterichard) 
ii. Quarterly electronic newsletters – should they supplement or replace 

the semi-annual published and mailed versions? 
iii. Are we making the best use of our website? 

b. Recreation Master Plan 
i. Should Tiburon (along with Belvedere) launch a Recreation Master 

Plan to assess community needs and desires for programs and 
facilities?  

ii. Should it evaluate a community center (support for one and what it 
should contain? 

c. Legislative Action 
i. Can a committee be empowered to speak on behalf of the Council?  

(Sometimes there is no timely council meeting to approve a position.)   
d. Open Space Management 

i. What is the Town’s objective? 
e. Comprehensive Signage 

i. Do we need or want a new Town logo? 
ii. Do we want to use a new graphic image as part of an overhaul of 

signage Townwide? 
f.  “View and Sunlight Obstruction from Trees” Ordinance 

i. Is it working? 
ii. Does it need revision? 

g. Other items? 
 

4:00 5. Question for Council:  What is the one objective each of you would most like to see 
accomplished by the Town during the next 3-5 years?  What, if any, advice or direction 
do you have for staff for making it happen? 

 
5:00 6. Council satisfaction with staff 

a. What are we doing well?   
b. Where can we improve? 

 
5:30 

 
Adjourn to Dinner 

 
 


